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HEALTHCARE FINANCIAL MANAGEMENT ASSOCIATION

SHOW-ME OF MISSOURI CHAPTER

STRATEGIC PLAN
 June 1ST, 2007 THRU May 31ST, 2008
VISION 
The Show-Me of Missouri Chapter’s vision is:


“To be the resource for healthcare financial management in our service area.”

MISSION
The Show-Me of Missouri Chapter’s mission is:


“To improve financial management thru tools and solutions available to 



individuals to enhance their job performance and careers.”

VALUES
The Show-Me of Missouri Chapter’s values are:

· Service- The Chapter will provide value added service to our members.

· Teamwork- Working together is essential to our mission and success.

· Individuals- The Chapter believes individuals are important and should be treated with respect, dignity, and fairness.

· Financial Responsibility- The leaders and members of the Chapter will act in a financially responsible manner.

ASSESSMENT
The chapter will perform assessments on its achievement of its mission and goals throughout the coming year. These assessments will be accomplished by:

· Education and Programs—education in topics relating to healthcare financial management is the most important value our chapter provides to both our members and non-members in the healthcare field. Our best-attended programs continue to be those that present Medicare and revenue cycle information regarding reimbursement and billing or other timely topics affecting our industry. It is a challenge to present timely and unduplicated programs as other organizations, such as Missouri Hospital Association, MGMA, AAHAM and other HFMA Chapters also offer similar educational programs on these topics.

· Networking Opportunities—many of our members find value in the relationships they develop with their peers from other area institutions, vendors, and organizations while attending chapter meetings. The relationships facilitate the sharing of the most up-to-date information on current financial topics and issues in our industry.

· Membership—many of our members take part only at a minimal level in the HFMA organization.  They fail to fully participate and take full advantage of the benefits of the organization.  We need to improve our communication and identify the issues that may be preventing them from greater involvement.
· Certification—many of our members do not know the details about certifications HFMA has to offer. We need to improve the information we distribute to the members about how to become certified. In addition we need to offer assistance in preparing for the test.
·  Communication— communications to members have increased and the members have indicated it is favorable.  We need to improve the timeliness of distributing information about educational events.  
GOALS
The Show-Me of Missouri Chapter will focus efforts on:

1) Goals for Service to our members: 


A. Educational Events

· Continue to enhance the quality of the educational opportunities-ensuring the events meet the diversified needs of our members.
· Increase the timeliness of distribution of educational event brochures to five weeks before the event.

· Offer webinars to increase educational opportunities, especially to those members that are not able to attend conferences.

· Increase registrant hours per member to Silver level or 3% increase

  B. Communication
· Increase awareness of hospital financial executives of the benefits of being a member of HFMA.

C. Services
· Have at least four new certified members, including one Board member.
2) Goals for Chapter Growth: 
A. Membership

· Recognize new members at each conference.
· Maintain membership retention at 87%.
· Maintain 65% of potential Financial Executives in our market area or a 10% increase.

· Maintain member overall satisfaction with at least 49% “very or extremely satisfied”.

B. Volunteerism

· Encourage greater participation of membership on the board and in committees.
C. Sponsorship
· Maintain current sponsor and add three new sponsors.
· Increase sponsor satisfaction with the chapter.

3) Goals for Operational Improvement:

A. Financial

· Maintain the financial viability of Chapter and establish financial targets.
· Maintain Days Cash on Hand of 200 days.

B.  Board

· Hold a Mini-LTC to develop new officers, board members, committee members before the Leadership Training Conference.

· Review annually and revise as needed the chapter’s organization manual.
STATEGIES
In order to accomplish the goals, several strategies must be pursued. Overtime the Show-Me of Missouri Chapter’s success at all levels will depend on its capacity to support an adaptable, market-driven organization. The strategies of the Chapter are:

· Contact National to find out details on offering webinars. This strategy supports Goal 1.A.
· Send a letter to Chief Executive Officers and Chief Financial Officers of Missouri hospitals that are not members which explains the benefits to them and their staff of being a member of HFMA.  This strategy supports Goal 1.B.
· Offer a coaching class to members to help them prepare for the certification exam. This strategy supports Goal 1.C.
· Offer a certification testing site in the chapter area once a year. This strategy supports Goal 1.C.
· Send a letter to Chief Executive Officers and Chief Financial Officers of Missouri hospitals that are members which thanks them for permitting their staff to be members and explains the benefits to them and their staff of being a member of HFMA.  This strategy supports Goal 2.A.
· Devote time at each conference to recognize new members in attendance. This strategy supports Goal 2.A.
· Follow-up on non-renewals of membership as information is available from National HFMA to determine why the member did not renew. This strategy supports Goal 2.A.
· Inform members of the various committees of the chapter and how to participate in them thru the newsletter. This strategy supports Goal 2.B.
· Identify areas of improvement in the sponsorship program by contacting the existing sponsors. This strategy supports Goal 2.C.
· Identify vendors who attend educational events who are not sponsors and contact them about the benefits of being a sponsor. This strategy supports Goal 2.C.
· Recognize sponsors of the chapter for 10 years or more.  This strategy supports Goal 2.C.
· Develop an annual budget to help keep us financially viable. This strategy supports Goal 3.A.
· Enhance the Committee Matrix wherein communication and accountability is increased.  This strategy supports Goal 3.B.
· Develop a succession plan to ease the transition of our leadership as they accept new roles and responsibilities. This strategy supports Goal 3.B.
