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October 19, 2011

11:00-4:00 Golf Outing — Seasons Ridge
Contact Jan Pederson to register 636-887-1449
3:30—-4:30 Registration
4:30-5:00 New Member Orientation
Stephanie Fennewald, FHFMA
Manager, Finance & Analysis, University of MO Physicians
5:00-6:00 HFMA Show Me Chapter Board Meeting
All Members Welcome!
6:00—-7:30 Welcome Reception — Followed by dinner on your own

October 20, 2011

7:30—11:00 Registration
7:30—-8:00 Breakfast
8:00—-9:00 How Healthcare Reform Will Impact MO HealthNet
Steve Renne, Vice President
Missouri Hospital Association
2:00-10:30 Risk Pool Management: Controlling Hidden Costs Within Your Employee
Medical Plan
David Ross, Vice President and Director
Hays Companies
10:30—-10:45 Break
10:45-12:00 Legal Issues in Medical Billing
Diane Ortlip, ID
Kramer & Frank, PC
12:00-1:00 Lunch

1:00-2:00 Risks of Improper Coding (PPS) Improving Operational and
Sandra Soerries, CPC, CPC-H Reimbursement Performance (CAH)
Medical Revenue Solutions, LLC Ryan White, Manager
Eide Bailly, LLP
2:00—-3:00 Improved Process Hand Offs (PPS) Opportunities in CDM /Cost Report
Janet Lee, Six Sigma Master Black Belt  Alignment (CAH)
Mercy Health System Dan Larsen, Principal Partner

LarsonAllen, LLP

3:00—-3:15 Break

3:15—-4:15 Preparing for 5010 — A Survival Guide
Kalon Mitchell, President
MedTran Direct, Inc.

4:15-5:15 Grabbing the Reins of Your Self Pay Population
Vince Koch, Vice President
CSl Financial Services, LLC

6:00—-7:30 Reception — Followed by dinner on your own

October 21, 2011

7:30—8:30 Registration
8:00—-8:30 Breakfast
8:30—-10:30 The Rise and Fall of HealthSouth
Key Note Speaker — Aaron Beam
10:30—-10:45 Break
10:45-12:00 MO HealthNet DSH Audit Update
Kim Duggan, Vice President
Miceatiri Hacsnital Acenciation




healtheare financial management association

Show-Me of Missouri Chapter

Program Details HFMA Show-Me Fall Conference

11:00 — 4:00 p.m.

3:30-4:30 p.m.

4:30 —5:00 p.m.

5:00 - 6:00 p.m.

6:00 — 7:30 p.m.

October 19, 2011

Golf Outing (Weather Permitting) — Seasons Ridge
Sign up your foursome by contacting Jan Pederson at (636)887-1449

Registration

New Member Orientation
Stephanie Fennewald, FHFMA, Manager, University Physicians

Session Overview:

If you are new to Show-Me Chapter or have never attended a new member orientation now is
the time to do it! Members of HFMA are the most informed and progressive professionals in the
ever-changing healthcare finance arena today. Join Stephanie as she shares an overview and
vision of HFMA including all the benefits of HFMA membership and activities and opportunities
available in the Show-Me Chapter.

HFMA Show-me Chapter Board Meeting
All members are welcome to attend!

Welcome Reception

Believe to Achieve
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October 20, 2011

7:30-11:00a.m. Registration
7:30- 8:00 a.m. Breakfast

8:00-9:00 a.m. How Healthcare Reform Will Impact MO HealthNet
Steve Renne, Vice President of Children’s Health and Medicaid Advocacy - Missouri
Hospital Association

Session Overview:

The Affordable Care Act is calling for a dramatic expansion of state Medicaid programs in 2014 to
help in reducing the number of uninsured in the country. This expansion requires a seamless
relationship between Medicaid and the newly created Insurance Exchanges which will
fundamentally alter existing Medicaid eligibility and enrollment systems.

Learning Objectives:

Participants will leave with an understanding of the new and expanded role state Medicaid
programs will play under Health Care Reform. Participants will receive information on the actions
the State of Missouri has taken to anticipate and prepare the MO HealthNet program for
expanded coverage. Information will be shared on the status of the debate over the creation of a
state administered or federally administered Insurance Exchange in Missouri.

9:00-10:30 a.m. Risk Pool Management: Controlling Hidden Costs Within Your Employee Medical Plan
David Ross, Vice President of Underwriting - Hays Companies

Session Overview:

In today’s marketplace, employers face an on-going struggle to offer a competitive employee
benefit package in an environment of escalating costs. The industry has responded with many
products and services designed to maximize the efficiency of employer health plans through
improving the health of our employees and educating them to make better decisions regarding
their healthcare. However, employers continue to struggle to achieve a definitive return on the
investment in these products and realize a material impact to the bottom line cost of their health
plan.

This seminar will address why efforts to control costs in today’s marketplace largely fail. During

this seminar, we will make the case that current efforts to control healthcare costs will rarely
succeed without addressing the starting point for all medical plan costs: your risk pool.

10:30 -10:45 a.m. Break

Believe to Achieve a



10:45-12:00 p.m.

12:00 - 1:00 p.m.

1:00-2:00 p.m.

healthcare financial management association

Show-Me of Missouri Chapter

October 20, 2011 (Continued)

Legal Issues in Medical Billing
Diane Ortlip, JD - Kramer & Frank, PC

Session Overview:

In this session, we will cover basic legal aspects of collection of accounts including the liability of
the patient and other related parties, bankruptcies, statutory liens, work comp matters, and
probate claims.

Lunch

Risks of Improper Coding (PPS Breakout Session)
Sandra Soerries, CPC, CPC-H - Medical Revenue Solutions, LLC

Session Overview:

Financial professionals recognize the potential reimbursement losses that come from improper
coding. What may not be immediately apparent are the other risks that may result from poor
documentation or uneducated coding staff. Sandra will provide an overview of how to gage your
exposure, what might be lurking beneath the surface and how to fix one more thing that might
be keeping you up at night.

Improving Operational and Reimbursement Performance (CAH Breakout Session)
Ryan White - Eide Bailly

Session Overview:

Financial success in the critical access hospital setting is not guaranteed or easy. While some
factors in success are difficult to change, there are several aspects related to long term success
that can be controlled by the critical access hospital. This session will focus on those strategies
employed by top performing critical access hospitals.

Learning Objective:
o |dentify and discuss the five strategies and best practices that separate the top performing
Critical Access Hospitals from the rest of the pack

Believe {0 Achieve




healtheare financial management association

Show-Me of Missouri Chapter

October 20, 2011 (Continued)

2:00 - 3:00 p.m. Fix an Issue Next Week (PPS Breakout Session)
Janet Lee, Six Sigma Master Black Belt - Mercy Health System

Session Overview:

Healthcare is complicated so each patient care visit involves many people. Most operational
processes used to deliver this complicated care have developed over time without the benefit of
a scientific approach. This leads to regular fires that leadership must spend time and effort
putting out. Janet will share tools and techniques to apply a scientific approach to your hand offs
and processes as well as provide concrete examples of where and when to use them.

Learning Objectives:

& |dentify specific tools for specific operational issues
s Understand the steps involved in using the tools

+« Be able to start Monday morning on your number one issue

Connecting Your Chargemaster With Your Cost Report: Exploring Case Studies of
Common Alignment Issues and Opportunities (CAH Breakout Session)
Dan Larsen, Principal Partner - LarsonAllen, LLC

Session Qverview:

For this program, we will provide education related to the importance of the connection
between your chargemaster and the Medicare cost report. We will share and walk through case
studies based on real-life examples of alignment issues and opportunities that we have
uncovered in the recent past. We will also share and provide attendees with a methodology to
validate the alignment of your Medicare cost report in the future. In addition, to discussing
chargemaster alignment considerations, we will address other areas to monitor that may lead to
better charge capture opportunities in your facility.

Learning Objectives:
The session will provide attendees with:

# A better understanding of the connection between the chargemaster and the cost report

¢ Common examples of misalignment that they can look for in their own chargemaster

* Anunderstanding of how to develop a process to analyze the alignment of the
chargemaster and cost report for future periods

&ge lieve to Achieve 6
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October 20, 2011 (Continued)

3:00 - 3:15 p.m. Break

3:15-4:15 p.m. Preparing for 5010 — A Survival Guide
Kalon Mitchell, President - MedTran Direct

Session Overview:

This session will deal with the issues regarding the transition to the ANSI 5010 transaction format
for healthcare providers. We will discuss the procedures required to be classified as “in
production” with CMS and other payers, how to identify potential weaknesses in your HIS, and
how to deal with these issues if it appears they will be a problem. We will talk about the new
transactions, the ANSI 999 and 277CA and how they can be used to monitor the claims
submission and follow up process. We will discuss how you should transition to 5010 to
minimize the risk of cash flow interruptions and how to create a backup plan if you determine
that you will not be compliant in time.

Learning Objectives:
* Assess your own situation without depending solely on the input of your vendors regarding
their own readiness

* Discuss how to develop a plan to reduce any potential risk that may affect your cash flow and
EXpenses

Believe to Achieve
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October 20, 2011 (Continued)

4:15-5:15 p.m. Grabbing the Reins of Your Self Pay Population
Vince Koch, Vice President - CSl Financial Services

Session Overview:

It's a fact — hospitals are seeing a significant increase in the amount of patient out-of-pocket
respansibility. In a recent study by TransUnion, 96% of the healthcare respondents said their
organization was experiencing a rise in uninsured/underinsured patients, and 83% had seen a
rise in both self-pay and balance-after-insurance patients over the last 12 months. Patients who
are uninsured, underinsured, or have higher out-of-pocket expenses are forcing hospitals to re-
evaluate the way they manage these accounts. During this session, we will discuss self-pay
population trends, best practices for increasing net recoveries from self-pay and balance-after-
insurance patients, and how top tier healthcare systems are accelerating recoveries from these
patient segments.

Learning Objectives:

s Understand the trends occurring with your self-pay population and the factors affecting
these changes

s Take best practices for increasing net recoveries from self-pay and balance-after-insurance
patients back to your facility

s Learn what successful facilities are doing to accelerate these recoveries

6:00 - 7:30 p.m. Reception

Believe to Achieve
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October 21, 2011

7:30-8:30 a.m. Registration

8:00 — 8:30 a.m. Breakfast

8:30-10:30 a.m. The Rise and Fall of HealthSouth
Key Note Speaker — Aaron Beam, Former CFO, HealthSouth

Session Overview:

Aaron Beam’s talk will explain how he and Richard Scrushy founded HealthSouth and grew the
company into a NYSE Fortune 500 company. However it all ended so badly when the fraud began
in 1996. His talk will describe the corporate culture that allowed the fraud to continue for seven
years. Aaron Beam will also discuss how you can spot the signs of ethical collapse in any
company. Key Points include:

* History of HealthSouth

¢ The culture that existed at the company that allowed the fraud to begin
* How accounting rules were bent before fraud began

* How the fraud was carried out

* How a weak board of directors contributed to the fraud

e The lack of proper internal controls

* The aftermath of the fraud

* How to spot the signs that lead to an ethical collapse in any company

e The importance of teaching ethics in schools, universities, and on the job

Learning Objectives:

After this session you will have an understanding of how fraud happens in organizations and how
to prevent it

10:30 - 10:45 a.m. Break

10:45-12:00 p.m. MO HealthNet DSH Audit Update
Kim Duggan, Vice President, Medicaid and FRA - Missouri Hospital Association

Session Overview:

Kim will discuss the purpose of the federally mandated DSH audits, the hospital-specific payment
limits as they are defined by the Centers for Medicare & Medicaid Services, the results of the
2005 — 2007 audits, and the CMS5 requirement that states revise their payment standards based
on the audit results.

Believe to Achieve
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Resort Accommodations

A block of rooms has been secured at Camden on the Lake at a rate of $143 per night. To access the
HFMA rate, please mention the HFMA Show Me Fall Conference when making your reservation. Rooms
are limited, so call (888)365-5620 to make your reservation today!

Other Important Information

Certificates of Attendance — will be available

Going GREEN: (Let us save waste and a few trees while we are at it!)

* |n an effort to continue to go GREEN, we will not be making copies of the handouts

® To support this approach, we encourage you to bring your laptops with you to the conference and to each of the
sessions so you can follow along from your PC

There will be dedicated power charging stations in each meeting room for laptop and phone recharging

Presentation Handouts:

Handouts will be uploaded to the Show Me Chapter web site for attendees to download or print and bring with them to
the conference. An email will be sent to all registrants with a link to the handouts and the password needed to access
the handouts approximately 48-72 hours prior to the conference.

Dress for the Conference:
Dress for the Conference will be Business Casual.

Questions?

Questions concerning the conference can be directed to the following committee members:

Programs & Facilities Kyle Lee Kyle.lee@edpts.com
Golf Outing Jan Pederson jan@consumercollection.com
Registration by mail Jennifer Ogden JLOGDEN(@audrainmedicalcenter.com

Believe to Achieve
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Registration

Register at the following link:

http://www.hfma.org/Show-Me-of-Missouri-Chapter-2011-Fall-Conference/

Full conference registration includes all sessions, meals and receptions

HFMA Members
$155 received on or before October 12
$205 received after October 12
Non Members
$205 recetved on or before October 12
$235 received after October 12

Friday Only

$100 received on or before October 12 Member or Non Member

Cancellation Policy — Cancellations received

on or after October 17, 2011 — a full refund
minus a $50 processing fee per registrant

will be granted. Are you new to '
Substitutions are accepted and HFMA Show Me Chapter or -
encouraged. thinking of joining HFMA?

You’ll want to hear about
the deal we have for you to
attend the Fall Conference!

\ E-mail Kvle Lee at

Believe to Achieve
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Key Note Speaker ~i-_Aaron Beam

Aaron Beam was born in Shreveport, Louisiana in 1943. He completed
high school in Bossier City, Louisiana in 1961 and graduated with a

| B.S. degree in Economics from Louisiana State University in 1967. Af-
ter college he joined the US Navy and achieved the rank of E -5. His
professional career began in Houston, Texas in 1971. He worked as
controller for two small companies before earning his CPA in 1978. In
1980 he joined Lifemark Corp, a NYSE healthcare company.

In 1984 he and Richard Scrushy started HealthSouth which grew to the
350th. largest public company in the US. Aaron Beam did take part in
the fraud at HealthSouth and received prison time as a result. He re-
tired from HealthSouth in 1997 and today operates a lawn service busi-
ness and does public speaking.

Daniel Larsen

Kim Duggan Vince Koch

Kim Duggan has worked for
the Missouri Hospital Asso-
ciation for the past 28 years.
She is the Vice President of
Medicaid and FRA (Federal
Reimbursement Allowance)
which involves preparing

. FRA models,
managing
the bi-
monthly FRA
payroll proc-
€ess, prepar-
ing and ana-
lyzing data
necessary for
FRA negotia-
tions with the
MO HealthNet Division,
working with the FRA Policy
Committee and handling
other issues related to the

Kim graduated from Colum-
bia College with a Bachelor
of Science degree in Busi-
ness Administration with a
major in Accounting.

FRA and Medicaid programs.

Vince Koch is Vice President
and regional sales manager
for CSI Financial Services,
LLC, the healthcare indus-
tryds premier
tient -friendly loans through

its ClearBalance ® program.
Prior to joining CSl in 2010,
Koch spent nearly 12 years at
Computer Credit, Inc., a
healthcare industry leader in
patient accounting/
collections application soft-
ware. His areas of expertise
include improving self -pay
collections and patient satis-
faction and reducing overall
collection expenses. He re-
ceived his bach
from the
University
of Missouri
at Colum-
bia. Koch
is a mem-
ber of sev-
eral HFMA
chapters.

P afey df

Daniel Larsen is a Principal

with the health care group of

LarsonAllen specializing in
consulting services in the
é\%ﬂue Qdieink @ -
provement, financial analy-
sis, and Medicare and Medi-
caid reimbursement. Daniel
cal graduated
. magna cum
. laude from
- | Luther Col-
L legein
. Decorah, IA,
with de-
grees in Ac-
goanrtiné; gnd
Economics
and a minor in International
Studies. He is a Certified
Public Accountant and a
member of the Minnesota So-
ciety of Certified Public Ac-
countants, the American In-
stitute of Certified Public
Accountants, and HFMA.




Janet Lee

Janet Lee is a Master Black
Belt with Mercy Health Sys-

. tems, located in Springfield
Missouri. Prior to her role in
various process improve-
ment initiatives, which in-
clude various projects from
patient safety to operational
efficiencies, she was Director
of Decision Support and re-
sponsible for costing and
bench-

marking

for the

St. John

Health

System.

She pos-

sesses a BS in Accounting
and a Masters in Health Ad-
ministration. Ms. Lee has led
numerous improvement pro-
{ jects as well as teaching and
mentoring others to use these
tools throughout the entire
health system delivery proc-
ess.

Kalon Mitchell

Kalon Mitchell is President of
MedTranDirect, a healthcare
information system develop-
ment company in business
since 1986 based in Ozark,
MO. He has a BS in informa-
tion systems from Missouri
State and 27 years experi-
ence in healthcare software
development. MedTranDi-
rect develops and maintains
web -based HIPAA transac-
tion systems and provides
wholesale transaction ser-
vices between providers and
CMS. Kalon Mitchell has
been a member of the Show
Me chapter of HFMA for over
25 years and has conducted
sessions in

the past on

claims proc-

essing is-

sues and se-

cure com-

munications.

His article,

05010 Test -
ingdA Survival
pears in the October, 2011
issue of Health Data Manage-
ment magazine.

Gu

Steve Renne

SPEAKER B I10S

Diane Ortlip

Diane is Managing Attorney
of the Medical Claims Group
of Kramer & Frank, PC in St.
Louis. She practices in the
areas of creditors' rights and
commercial litigation with a
concentra-
tion on the
representa-
tion of
health care
<, providers
é § W A in collec-
. ““ tion dis-
putes, including self -pay,
statutory liens, workers' com-
pensation claims and probate
claims. She has practiced in
this area
since 1990. Diane serves as
the firm's HIPAA Compliance
Officer and Identity Theft -
Red Flag Policy Administra-
tor. She received a Bachelor
of Science degree in 1975
from Ohio State
University and her Juris Doc-
tor in 1982 from Capital Uni-
vewsity Gaw &gheol.
Since 2005, Diane has been a
member of the Healthcare
Financial Management Asso-
ciation, Greater St. Louis
Chapter.

Steve has been Vice President of Children's Health and Medicaid Advocacy for
MHA for the past four years. His responsibilities include monitoring state regu-
lations, state and federal Medicaid issues, which include the Federal Reim-
bur sement All owance Program, along
federal issues. Prior to time with MHS, Steve served as Deputy Director of the
Missouri Department of Social Services for 18 years. Steve holds a BS degree
in Accounting from University of Missouri and is a Certified Public Account-
ant.
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