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HEALTHCARE FINANCIAL MANAGEMENT ASSOCIATION

SHOW-ME OF MISSOURI CHAPTER

STRATEGIC PLAN

JUNE 1, 2011 – MAY 31, 2012

MISSION


“To improve financial management through tools and solutions available to 



individuals to enhance their job performance and careers.”

VISION 


“To be the resource for healthcare financial management in our service area.”

VALUES

· Service- The Chapter will provide value added service to our members.

· Teamwork- Working together is essential to our mission and success.

· Individuals- The Chapter believes individuals are important and should be treated with respect, dignity, and fairness.

· Financial Responsibility- The leaders and members of the Chapter will act in a financially responsible manner.

ASSESSMENT
The chapter assessed its current operating environment by looking at the 2010 – 2011 strategic plan, 2011 member survey, current year financial statements, current year DCMS acknowledgement report and the chapter balance score card. Based on review of the above documents, the following items were noted:

· The 2011 chapter member survey indicated the following:
· The survey reflected the two areas members would like the chapter to focus on were location of meetings and the topics addressed at educational programs.

· The three national topics of most interest in order were: 

· Strategies to succeed with healthcare reform 

· Changes in Medicare reimbursement policies

· Compliance with Medicare regulations
· Topics of local interest included:
· State Medicaid program

· Local payers and employers response to healthcare reform

· State legislative and regulatory updates

· Compliance with collections and bad debt regulations

· Trends in commercial payments

· FI/Medicare Administrative Contractor Reimbursement update

· 41.9% of the respondents had attended an education event in the last six months. 

· Common themes in participant comments include:

· Location

· Speakers

· Topics

· Our net income through April 2011 was $6,926. Our sponsorship revenue through the same time period was $12,250.

· The DCMS acknowledgement report shows that we have complied with all chapter requirements for reporting year 2011-2012. We received a score of 100 on our chapter balance score card for the same period

A SWOT analysis was performed as part of our operating environment assessment. The following points were noted:

· Strengths

· Group of Directors, Officers and other highly involved members that work well together

· Certification (7 exams passed reporting year 2011-2012)
· Variety of educational opportunities offered (webinars, on-site)(National vs. local)

· New member involvement – work early to get new members on committees/volunteers

· Weaknesses

· Location of events

· Types of communication

· Speakers/Topics – staying current and relevant to members

· Opportunities 

· Sponsorship – restructure levels of sponsorship

· Sponsorship – reach out to new areas (banks, supply/equipment companies, IS companies, etc.)

· Committee involvement – continue to focus on more quality volunteers

· Education – work with other organization to provide education (MHA, CPA Society, etc)

· Chapter leader demographics – identify current demographics to assist in recruiting new volunteers

· Threats

· Economy

· Other healthcare organizations/job function organizations

· Redundant topics

GOALS 
For 2011-2012, the Show-Me of Missouri Chapter will focus our efforts on:

1) Achieve DCMS and Chapter balance score card requirements

2) Promote involvement in committees

a. Newsletter and President’s message
b. New member letter – include committee descriptions and corresponding chair persons contact information

c. Table top at the Show-Me of Missouri conference with officer/board members present to explain committees and identify a “best fit” scenario

3) Increase number of sponsors & evaluate offerings
a. Review offerings for each level of sponsorship

b. Logos/links for Show-Me website to company website

c. Selling of additional links to sponsors

d. Officers/Board members work with vendors at their facilities to become sponsors 

4) Improve communication to members

a. Explore possibilities of using Facebook, LinkedIn, Twitter to send updates/meeting notices

b. Increase awareness of chapter survey and personally reach out to members to make them aware of what the survey means to the chapter.

c. Board member BINGO at the Show-Me annual conference

d. Hold two board meetings face-to-face and encourage members to attend

e. Evaluate current officers/board member demographics to identify needs. Share with chapter what our “needs” are

5) Education/Certification

a. Expanding offerings by working with other affiliations (MHA, CPA Society)

b. Promote HFMA certification through quarterly newsletters. Explain new testing format and reimbursement criteria.
6) Membership


a. Assign officers/board members to new members at annual conferences so they have a familiar face to associate with.

b. Officer discounts for programs to new members.

c. Send new members welcome packet and contact each new member with a phone call/lunch (if possible).

7) Website

a. Post Board agenda/minutes/financial to website

b. Implement a portal for officers and directors to access a central location for chapter files
