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healthcare financial management association

PRESIDENTS LETTER

Here's what's going on in your chapter...

Membership survey - National will be sending out a survey fo
all Show-Me Chapter members on October 28th. We would just
like to remind everyone the survey results are very important

and really do impact our chapter.

National has set one of our chapter goals as achieving high
scores on the member satisfaction survey. Our chapter leaders
also review the results of the survey and use the feedback for

strategic planning and to make changes that continually improve

our chapter.
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President’s Message

Region 8 Connection

It's hard to believe that we'’re
already in the fifth month of the
2010-2011 HFMA year! A lot of
exciting (and stressful) things
are going on in healthcare but
membership in HFMA gives
each of us a wonderful opportu-
nity to keep up to date and edu-
cated on all of the changes af-
fecting us.

Fall President's Meeting 2010
is behind us and what a great
meeting it was. | say it often,
but Region 8 is the strongest
region in HFMA and we each
shared many best practices
while dodging tropical storms in
the Caribbean.

In addition to sharing best prac-
tices the group elected Mike
Dewerff, Past President of the
lowa chapter, as the 2012-2013
Regional Executive. Mike will
train over the next 18 months
with Teri Reger, Region 8 REE
and will succeed her in the po-
sition of RE in June of 2012.
Congratulations Mike!

Many of your chapter leaders
expressed concerns about
meeting chapter education
goals for 2010-2011 so I'd like
to share some great ways to
offer low cost education to your
staff and support your chapters
at the same time.

The Region 8 webinars are
held the second Tuesday of
each month from Noon-
1:30pm central time. | en-
courage you to join me in the
‘brown bag challenge”. Sign
up for the nominal fee of not
more than $50 per connec-
tion, reserve your conference
rooms and invite staff to at-
tend with their lunches. |
have been doing this and
have been surprised at the
great response I've gotten
from my staff. Mary Jon-
scher, of Heart of America,
has even gone as far as fix-
ing lunch for her staff!

Another great no cost educa-
tional opportunity is HFMA’s
virtual conference. The vir-
tual conference will be held
December 1 and 2 and you
can register on the HFMA
website. The conference is
free to HFMA members.

I want to share with each of
you what a great group of
chapter leaders you each
have representing you this
year! They personify this
year’s HFMA chairman’s
theme, “Step up and make it
happen.” Please be sure to
thank them for their

dedication and hard work.

You'll find hundreds of prod-
ucts and services in the virtual
Exhibit Hall! While you're
there, win prizes that will be
raffled off daily!

This live virtual event has the
look and feel of a traditional
conference.

From the convenience of your
office, access your choice of 8
CPE-eligible live education
programs and 10 on-demand
sessions from industry leaders.
The on demand sessions will
be available through the Na-
tional website until February
28, 2011 making this a great
way to get education and in-
crease chapter education
hours.

| want to share with each of
you what a great group of
chapter leaders you each have
representing you this year!
They personify this year’s
HFMA chairman’s theme,
“Step up and make it happen.”
Please be sure to thank them
for their dedication and hard
work.

If I haven’t already made it to
one of your chapter events |
hope to between now and next
May. See you then!

Vicki L. Mills, Region 8 Regional
Executive
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NOTILEABLY
DIFFERENT?

e A decep understanding of the health care industry
e Original industry research and analysis
= Caring abourt clients even when they’re not sick
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CPAs, Consultants & Advisors
wwww.larsonallen.com, 314-925-4300

Audit, accounting, and tax | Reimbursement | Internal audit
Strategic capital planning | Strategic Financial and Capital Advisor® tool
Price opportunity analysis | Hospital and physician affiliations

Noticeably Different.

Show-Me of Missouri Chapter Spo

Gold Sponsors Silver Sponsors
BKD, LLP Berlin-Wheeler, Inc
CACi Human Arc
Dell MSCB, Inc
LarsonAllen, LLP MedTran Direct
LYNX Medical Systems

MMC Management Consultants, LLC
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In a perfect world

PEER REVIEWED
oy HIFHLE.

With more than 20 years in the industry and
having assisted with capturing billions of dollars
in healthcare revenue, our talented team can
provide customizable solutions to help you every
step of the way from pre-admission to account
resalution.

ok Mrougl

838-888-38T2
perotsystems.com/revenuecycle
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comstantly mmovating and
Improving ways to promote your
fiscal heaiti.

= Eligibility enrollment

= Roocivables management

= Denial appeals

= Diisproportiomate shane servioes

Experience =+ For

X2 wears, Huomam Scc has
helped healthcare providers
find solutions o cash fow
lssies, MNo surprlse that we
are the best practice leaders
in reverue recovery For
hospitals, clinics and health
systems,
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Far moare Information aiout eur grestng family of services, contact us an
[B716) 3638905 or foll-free (B0 45L-67 54, s Humansnc . oom
GBI0 Rockhill Road, #2200, Kanaas Ciry, MO 64131

Exceeding the Needs of the People We Serve

Since 1970 Bedin-Wheeler has
been building rock salid client
relationships based wp mtiual
trust, respect, experience, and
performance.
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Call us today to begin experiencing
the service that yom deserve

At Berlin-Wheeler there really is a
difference - our healthcare clients
will tell youa.

MSCR

WHAT 15 MSCB EXOWN FOR IN THE COLLECTION INDUSTRY?
MANY SATISHIED CLIENTS!

(GREAT NET RECOVERIES AND
ENHANCED PRSET U3 APART.

CONTACT US AND FIND OUT WHY 50 MANY HOSPITALS CHOOSE
M5CB.

Joe Wewers, CHEP, Senior Sales Representative
Jim Driscoll, Semior Sales Representative
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= Communication only through suthorized connections

= Frad o DaTEnns
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HFMA’s MAP: The Path to Revenue Cycle Excellence

Every day, healthcare professionals improve lives. As healthcare finance professionals, we may not
be able to provide direct patient care to relieve pain and improve health, but we can ensure that
the organizations we serve have the resources they need to carry out the mission of improving
lives. And key to providing those resources is the cash produced by a high-performing revenue cy-
cle.

Until recently, healthcare finance professionals have lacked the process-improvement tools they
need to achieve a high-performing revenue cycle. There have been no generally agreed upon meas-
ures of excellence, and no way to compare performance with others. More challenging, there has

been no consensus about the successful practices that produce measurably high performance.

A new HFMA initiative called MAP
puts reliable performance improvement of the revenue cycle in your grasp.

MAP stands for:
Measure

Apply
Perform
The core components of performance improvement.

Measure: MAP provides industry-standard indicators for consistent measurement and reliable com-
parisons with peers.
Apply: MAP provides demonstrated best practices linked to the performance indicators.

Perform: MAP helps you achieve revenue cycle excellence and recognizes high performance.

Created by and for healthcare leaders, HFMA's MAP will provide
industry-driven measures of revenue cycle excellence, tools to ap-
ply those measures across the industry, and successful practices
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The components of the MAP are:

MAP Keys: Indicators of revenue cycle excellence
MAP App: The essential tool to track performance and recommend improvement
MAP Award: A recognition of high-performing hospitals
MAP Event: A live exchange of demonstrated successful practices

MAP Keys

MAP Keys are indicators of revenue cycle excellence. Developed by industry leaders led by HFMA,
MAP Keys define the essentials of revenue cycle performance in clear, unbiased terms and set the stan-
dards for the healthcare industry. MAP Keys eliminate the confusion of varying metrics and dubious
comparisons. They ensure consistent revenue cycle reporting across institutions and allow peer-to-peer
comparisons that make sense. Using MAP Keys, healthcare finance professionals can improve business
intelligence, strengthen revenue cycle management, and decide where to focus for improvement. To
date, HFMA has released 19 MAP Keys, and we will produce new ones to reflect the changing indus-
try and the continuing need for standards for revenue cycle excellence.

More information is available at www.hfma.org/mapkeys

MAP App

The next feature of HFMA’s MAP is a customized web-based tool to track performance and recom-
mend improvements. This tool is called the MAP App.

The MAP App will track a hospital’s performance throughout the revenue cycle and compare that
performance with the performance of other organizations. You will be able to compare performance
against the industry as a whole and against a customized peer group. The MAP App also will offer
successful practices and includes a community discussion forum for airing common concerns and shar-
ing ideas and strategies. A pilot of this tool was unveiled at this year’s ANI. We plan to roll out the
tool for general use within several months.

Look for more information at www.hfma.org/mapapp

MAP Award

Being able to measure revenue cycle performance means that we can recognize high performers. To
honor hospitals that achieve revenue cycle excellence, we have created the MAP Award for High Per-
formance in Revenue Cycle. MAP Award winners excel in meeting the benchmarks established in the
MAP Keys and PATIENT FRIENDLY BILLING® practices. The MAP Award is sponsored by 3M Health
Information Systems.

The award was established in 2009, and the 2010 winners were announced in June at ANI. Their suc-
cessful practices will be shared in the MAP App, HFMA publications, and live education, including the
MAP Event.

Additional information about the award and this year’s winners is at www.hfma.org/mapaward




(® Page8

MAP Event

At the MAP Event, high-performing organizations share their cutting-edge strategies. The MAP Event
brings together the best ideas in today’s healthcare industry for improving revenue cycle performance,
strengthening cash position, and ultimately generating the resources to support the mission of care.

This year’s MAP Event takes place November 7-9 in San Diego at the Coronado Island Marriott Re-
sort & Spa. The MAP Award-winning organizations who will present are Baylor Health System, Dan-
bury Hospital, Princeton Baptist Medical Center, Carolinas HealthCare System, Hospital of the Uni-

versity of Pennsylvania, Touchette Regional Hospital, and Sharp Grossmont.

At the MAP Event, you’ll learn these organizations’ methods to:

e ldentify efficiency improvements to decrease Net Days in A/R

e Reduce denials and ultimately decrease Aged A/R

e Educate consumers on payment expectations to increase POS Cash Collections

e Develop a comprehensive financial counseling process to identify payment sources and reduce Bad Debt
e Improve operational performance and reduce Cost to Collect

e Use technology to increase Front-End Efficiencies, including Insurance Verification and Pre-Authorization

e Simplify charity care policies to ensure consistent application and compliance

And you’ll learn how your organization can win a MAP Award next year.

A keynote address by Quint Studer provides you with the motivation and the tools for

“Strajght-A Leadership: Alignment, Action and Accountability.”

Be part of the community of high-performers.

To register for the MAP Event, call 800-252-4362, ext. 2
or

visit www.hfma.org/mapevent
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November 9,
2010

Audio Webcast
Time
12 PM — 1:30PM
CST

Pitfalls of Compliance with the Fair Labor Standards
Act in the Health Care Industry

Alcson Lewis

Sr. Reimbursement Analyst

St. John's Regional Medical Center
Phone: 417-659-6402

Fax: 417-659-6443

email: allison.lewis@mercy.net

Show-ME of Missouri Chapter Leaderhip

HFMA

Jennifer L. Ogden, FHFMA
President—Elect

New Members H

President

Janet C. Taylor, CPA

Carrie Byers
Director of Fiscal Services
Pemiscot Memorial Hospital

Kory Stout
Vice President

Allison Lewis

Susan Duncan

Secretary
Deana Thomas Rachel Owens
Treasurer Accountant
. Bothwell Regional Health Center
Kyle W. Lee
Board of Directors
Ti illespi
na Gillespie See Page 10 for

Donna Epperly HFMA’s National
Brad Brotherton, CPA Member-Get-A-Member Program

Lorrie A. Haden, CPAT
Greg L. Shaw, FHFMA, CPA, MBA

2010—2011
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‘ching for Employees"

The Show-Me of Missouri Chapter
offers a job bank in which employe
advertise their open positions

dthomas@lakeregtonal com

Decision Support Analyst

Lake Regional Health System
Osage Beach, MO

Position Summary
This position is responsible for financial analysis, managerial and statistical reporting, cost accounting sys-
tem development, reporting to regulatory agencies, special project/team support and budget and audit assis-
tance.

Requirements
Must have a Bachelor’s degree in accounting or business with at least three years of experience with data

analysis. Previous hospital accounting experience is highly preferred. This applicant must be a detailed ori-
ented, multi-tasked individual with a very strong work ethic. This applicant must also have strong skills in
Excel and relational databases.

For additional information or to apply on-line, please view our website at www.lakeregional.com or e-mail
resume to bkenney(@lakeregional.com




Become CHFP Certified

HFMA'’s CHFP (Certified Healthcare Financial Professional) certification is intended
for mid-level healthcare protessionals with a minimum of 3-5 years experience. Becom-
ing certified distinguishes you a leader as well as a role modelin the healthcare finance
community. Earning the CHFP credential enhancesyour credibility, supports your
professional development, demonstrates a high level of commitment to the field, and
validates your skills and knowledge.

We've made the process of certification more convenient.
Beginning January 2011 the requirements to becoming CHFP

certified are:

*  Activeregular or advanced HFMA membership*

*  Thetitle Manager and above or equivalent

. The successful completion of one comprehensive certification
exam

Also new for 2011, CHFP preparation and study materials will now
be available online.

Tolearn more about becoming certified, visit
www.hfma.org/certification.




BEMEFITS INCLUDE:

RECRUIT MEMBERS TO HFHA

T EOSEH P ey rewards]

How the program works

RECRUIT ONE OR TWO MEMBERS
(HEW* OR FORMER**) AMD RECEIVE YOUR CHDICE OF:

= An HFMA apparel item (approodimate retail value of $2=)

& =
, - $zg Fuel Visa Prepaid Card. *** -
More resources to assist you @
RECRUIT THREE R FOUR MEMBERS
{MEW* OF FORMER**) AND RECEIVE:
- A fa 00 Visa prepaid cand good anywhere Viga debit cands
<o can downlnad applications a are accepred worldwide.
I - A gy ineo & drowing (among those recmiting three or
o ||.HmLﬂrEIrﬂ;lp]J.ﬂﬂnﬂlﬂ. foar members) 1o receine a $1.000 cagh prize.
Make sure yvour name and 1D
. RECRUIT FIVE OR MORE MEMBERS
Mbﬁrﬂppﬂ:ﬂmthe 'E.P:III&I:II' {MEW* OR FORMER**) AMD RECEIVE:
ared I}fth!!:l: Epp]illllﬁﬂﬂilﬂrdt: = A fagoVisa prepaid card.
) ) - An entry inen & deawing (among those recraiting foe or
thredewe prifer eredit. more members) to receive a 2,500 cagh prize.
-Prunpﬂﬁ\treﬂmitsmjcdﬂ MEW! MEMBER iPAD DRAWING
. o For every new or former member wom recrait, you will receive
ml"“ at m.]!fmﬂ..ﬂrﬁlr]ﬂm onE entryint a deawing for 8 brand new iPad! There ane thres

chances towin! Drawings will ke held in Cetober, Jamaoy and
Iy el agsistance in angwering March. **** You will be comtacted if you win, and your name will
in . i beannoaneed in the fllowing montl's Membership Marketing Brief!
Arecrurt § (uestiin or oy,

vall the HFMA Member Services MEMBER MAKE A DIFFERENCE GRAND PRIZE
For every new or former member you recmit, you will receive one
Centerat (foo) 152- 4362, entry into the drawing for the Member- Get- A- Member Make a
; Difference Crand Prize worth $5,000 You will receive 83,000
extenginn 2, or £-mail ineagh foryourself and a $2,.000 donation in your name 0 the

mmhmmmﬁh{m&mﬂ charity of your chice.

The more members you sponsor, the greater your chance to winl



