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PRESIDENT'S MESSAGE

Dear Show-Me Members,
I am excited to be a part of such a great chapter! Greg Shaw and I at-

tended the Award’s Banquet at ANI in June. For the 2009-2010 year, the

Show-Me Chapter received four achievement awards and three Yergers.
That was a major accomplishment for our chapter. Debora Kuchka-Craig

also addressed the membership and discussed the theme she has selected

for her year as National Chair -“Step Up”. She challenged everyone to

get involved with their chapters, even if it is a small role. The connec-
tions you make are invaluable! With that said, please let me know if you

would like to become more involved!

I will also be sending out monthly “President Notes” by email to keep
you informed of upcoming events and news about our chapter. If you
have some news you would like to share, send me an email and I will

include it.

Please let myself or any of the officers or directors know if you have
questions or concerns, we are in this role to help you. I am looking for-

ward to another great year.

[ hope you are having a great summer!

Jennifer Ogden, FHFMA
President, Show-Me Chapter

Letter from the Editar

This is my first active roll in the Show-Me of Missouri Chapter and I would like to thank Jennifer Ogden and Deana
Thomas for their guidance in this newsletter. I have been an HFMA member since 2005, and had not participated in
our chapter activities until last year when I wrote an article about Carol Friesen our Region 8 executive at the time.

I am looking forward to the opportunity to create a newsletter that will provide information about our chapter and
our ever changing world of healthcare finance.

Please let me know if there are topics that you would like to see covered in future editions or if you have an article
you would like to share. You may email me at mklonon@freemanhealth.com

Enjoy the rest of your summer—fall and cooler weather will be here soon!




Regional Executive
Message

“Step up and make it happen” was the
message delivered by incoming
HFMA Chair Debi Kuchka-Craig at
this year's Leadership Training Con-
ference. As | have found this year as
Regional Executive Elect, Region 8 is
all about “Stepping Up.” Our region,
when faced with challenging eco-
nomic times, came up with an innova-
tive region-wide project to provide
lower cost yet offer dynamic educa-
tion to their members, and as a result,
in April 2009, the Region 8 webinar
series was launched.

Region 8 is made up of nine very
strong chapters. Each chapter has a
solid history of providing effective and
efficient education to its members. At
the Leadership Training Conference
in 2009 the Region 8 leaders had an
informal discussion around the best
way to utilize the educational
strengths of each chapter to benefit
the other chapters and the Region.
This discussion was the beginning of
the Region 8 Webinar series that was
developed and executed in a collabo-
rative force. The project was a way to
overcome two of the concerns had by
all the chapters; dropping attendance
and education hours due to the econ-
omy, and providing a way to reduce
the overall cost of education for our
members and member organizations

The series, offered each second
Tuesday of the month from Septem-
ber through May, averaged 206 atten-
dees at more than 70 sites per ses-
sion with an average satisfaction
score of 4.0 out of 5. The number of
DCMS education hours per webinar
was 204. The cost of the webinars
came to approximately $11 per atten-
dee, delivering on the primary goal of
providing lower cost education to
members.

In addition to meeting the goals deter-
mined at the outset of the regional

project, the chapters within the Re-
gion have developed a closer work-
ing relationship which will
strengthen the Region in the future
and has significantly enhanced the
sharing of new ideas and best prac-
tices within the group.

There definitely were some lessons
learned along the way which all of
the chapters will be able to utilize to
strengthen the overall webinar pro-
gram as we take it into the future.
This year the webinars will again be
held the second Tuesday, from
noon to 1:30 p.m. They will begin
in August 2010 and run through
April 2011.

The Region 8 webinar project gen-
erated a lot of interest from National
and from other regions and we
found ourselves sharing our suc-
cess throughout the year. We were
also asked to present the project as
an innovative best practice at this
year's LTC in Phoenix. And to top
of a great success, we won a Yer-
ger award for our webinar series. A
special thanks to Tracy Packing-
ham and Chris Vairo for their assis-
tance with the best practice presen-
tation and the Yerger award.

I know with the great
leadership we have in Region
8 we're at the beginning of
another really successful
year. Thank you for the
opportunity to serve as
Regional Executive of the best
region in HFMA!

In addition to stepping up with the
webinar project in 2009-2010,
Region 8 chapters again led the
way with amazing DCMS and CBSC
results. Together we won more than
21 DCMS awards and 16 Yergers!
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The most exciting news of all
though, was the announcement that
the Nebraska Chapter won the pres-
tigious Robert M. Shelton award for
sustained chapter excellence! Con-
gratulations, Nebraskal

The Robert M. Shelton Award for
Sustained Chapter Excellence is pre-
sented each year to the single chap-
ter judged as displaying exemplary
service to members over a sustained
period of the immediate past five
years. The award, unveiled in 1979 in
honor of Robert Shelton's long-
standing contributions to the Associa-
tion, was presented for the first time
in 1980. It is the ultimate honor a
chapter can receive.

Over the years several Region 8
chapters have received the honor:
Sunflower, 2008; lowa, 2004; South
Dakota, 1986 and 1991.

I'd like to thank Carol Friesen, outgo-
ing RE, Nebraska, for her leadership
this year and I'd also like to welcome
Teri Reger, from Greater St. Louis,
as our incoming REE. | know with
the great leadership we have in Re-
gion 8 we're at the beginning of an-
other really successful year. Thank
you for the opportunity to serve as
Regional Executive of the best region
in HFMA!

Vicki L. Mills, Region 8 Regional
Executive
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According to the report, the new law can be expected to impact hospitals in three main areas:

Hospital readmissions.:

Starting in October 2012, hospitals will be financially penalized by Medicare if they demon-
strate "excess" readmissions within a 30-day period when compared to the "expected" risk-
adjusted levels of readmissions. The readmissions are based on the measures for acute myo-

Hospital payments based on value based purchasing (VBP):

Starting in 2013, hospitals will be paid according to a Medicare VBP program schedule, in which payments will be made based
on hospitals' quality measure outcomes. VBP will measure hospital efficiency, patient satisfaction, and quality of care. These
outcomes will be collected beginning October 2012.

Penalties for hospital acquired conditions (HACs):

Beginning in 2015, 1% of payments will be subtracted from hospitals with the highest rates of HACs—essentially those falling
into the bottom quartile of hospitals when compared to the national average. This could result in a nationwide reduction of $1.5
billion in payments over the next 10 years.

The message hospitals need to pay attention to is "don't get stuck in the bottom quartile, and work towards continuous quality
improvement," according to the report. The bottom quartile will change from year to year as the quality performance of hospitals
change. However, at least 1,000 hospitals will end up in the bottom quartile—regardless of the quality provided. -

Beginning in 2013, high scoring hospitals under VBP will receive a higher payment of 1% —which rises to 2% in 2017 and be-
yond. In addition to the direct financial impact, the reform law will require that an organization's quality metrics be publicly
available and accessible.

In addition to the direct financial impact, hospitals also could feel the impact of consumerism. For years, healthcare has lagged
behind in making information easily accessible to consumers, but this has been changing.

According to a 2009 PricewaterhouseCoopers consumer survey, individuals are using the Internet as a source for making deci-
sions. Online content was found to edge out physicians as an information source: For instance, 48% of consumers said they use
health websites to find information to make decisions about their healthcare.

Within this consumer realm, hospital quality information will move "beyond the organization and government websites" to
health websites and consumer advocacy sites, the researchers note.

In addition, making more quality information available to consumers could impact a system's perception in the community and
payers' contracting strategies with them. More informed decisions by patients could lead them away from organizations listed as
"poor performers"—or those in the bottom quartile of hospitals.

For the typical hospital, being on the bottom quartile in terms of quality could mean millions of dollars lost annually. For in-
stance, for a 300-bed community hospital with $50 million in Medicare inpatient net revenue, failure to improve on hospital re-
admissions (a loss of about $96,780), failure with VBP (a loss of $750,000), and ending up in the lowest quartile for HAC
($500,000), would create a drop of $1.35 million in income.

In addition to Medicare, hospitals also will have to learn to live with cuts in Medicaid. Hospitals that care for high numbers of
uninsured and Medicaid patients currently receive extra funding from Medicare and Medicaid under the disproportionate share
program. But in 2014, Medicare DSH will be reduced 75%—the same year that the insurance exchanges and individual and em-
ployer mandates go into effect.

Janice Simmons is a senior editor and Washington, DC, correspondent for HealthLeaders Media Online. She can be reached at
isimmons(@healthleadersmedia.com.
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Gold Sponsors Silver Sponsors
BKD, LLP Berlin-Wheeler, Inc
Dell Human Arc
CACi MSCB, Inc
LYNX Medical Systems MedTranDirect
MMC Management Consultants

Welcome to the perfect world.
That's the power of cawminw
That's LYMNX.

P iz e
wwnw iyvroamed.com

*HFMA staff and volunteers determined that this
product has met specific criteria developed under
the HFMA Peer Review Process. HFMA does not
endorse or guaranty the use of this product.



Educational Events

August 10th: Region 8 Webinar - RAC Complex Coding and DRG Requirements

To Register: http://www.hfma.org/Region-8-RAC-Complex-Coding

September 10th: | State of Missouri Healthcare Reimbursement Law Webinar presented by AHC

September 14th: | Region 8 Webinar - Topic to be Announced

October 12th: Region 8 Webinar - Topic to be Announced

October 20-22nd: | Fall Conference - Kansas City

HFMA
Show-ME of Missouri Chapter Leaderhip

President
Jennifer L. Ogden, FHFMA
President—Elect
Kory Stout

Vice President
Janet C. Taylor, CPA
Secretary
Deana Thomas
Treasurer
Kyle W. Lee

Board of Directors
Tina Gillespie
Donna Epperly
Brad Brotherton, CPA
Allison Lewis
Susan Duncan
Lorrie A. Haden, CPAT
Greg L. Shaw, FHFMA, CPA, MBA

“ New Members

Patrick Walsh
Vice President - CoxHealth

Debi M. Cradic
Enterprise Manager - Heartland Regional Medical Center

Emma M. Ravis
Account Manager - PNC Healthcare

Gary Haynes, PhD, MD
Professor and Chair - St. Louis University

Mary Wilkes
President and CEO - Care Nexus Consulting

Jessie M. Brocksieck
Staff Accountant - Hannibal Regional Hospital
Liz Stiers
Business Office Director - Hermann Area District Hospital
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arching for Employees?

The Show-Me of Missouri Chapter
offers a job bank in which employersig
advertise their open positions

Job Bank L. tmg e
nf nation cont
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o OsageBeach, MO 65065
. dthomas@lakeregional.com

Are You Certifiable?
Become a Certified Healthcare Financial Professional (CHFP)

Enhance your career potential by becoming a Certified Healthcare Financial Professional (CHFP). HFMA's
certification program provides you an opportunity to eam this designation when you meet the following re-
quirements;

o Be an HFMA member for a total of two years and be an current active member

o Have two years of professional experience i the healtheare finance mdustry

o Successfully complete the HFMA Core certification exam and one of the specialty exams - Accounting
and Finance, Patient Financial Services, Financial Management of Physician Practices, or Managed Care

o (Obtam a reference from an elected HFMA chapter office and your CEQ or supervisor

All active members are eligible to take the certification exams. Once you meet the requirements for becoming
a CHEP, submit a CHFP application to HFMA National within 24 months of successfully completing the first
exam, with a one-fime fee. You will then receive a certificate through your chapter that you can proudly dis-
play and will be entitled to used the CHFP designation after your name.

For more information about the HEMA certification program or resources available locally, please contact
Janice Janssen at Janssenj@health missouri.edu or 573-882-8010.
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Debora Kuchka-Craig, Greg Shaw,
and Cathy Jackson accepting Show-




